
 
 

Seminar #1 - Next Steps: follow-up to the 2015 AGM round table 

discussions 
 

 

Public Awareness 

- Is  there a budget line item for this public awareness  initiative 

- Is this a provincial plan or is each association supposed to work on this on their own 

- How does this filter down to each association and/or region? 

- How can associations work together in order to maximize resources? 

- Are there going to be tools and templates available from the marketing plan that 

the adhoc committee develops that associations can use to personalize 

promotion within their own regions? 

- What supports will  

- Could we have a best practices sharing page for associations to be able to see what’s 

working in other areas 

- E.g., how did Timmins encourage that level of community involvement in their 

provincial  event 

- Incorporate students who are studying marketing into action plans for promotion 

- Ontario Ringette needs to have a larger  presence on social media 

- How can  we use the people at our provincial  events to promote the sport 

- How can  we get more funding to live stream our elite events 

- Could we facilitate a “Come See Ringette” to  go hand in hand with  CTR 

- We need to put more of a priority on this 

- Could we get corporate sponsorship to distribute free face masks, helmets,  etc. to 

newcomers 

- Ringette is not hockey, we need to focus on what is special about our sport and use that 

ring people in - if they’ve already decided on hockey, they’re not going to come to 

ringette at that point 

- Specific, standardized promotion across the province that could be used in each area 

- We need to reach out to school boards in order to get the schools to send home flyers 

about ringette through the school boards, this could be a standardized flyer template that 

could be adapted to suit each association 

- How can we use corporate sponsorship to facilitate promotion 

- ORA needs to be able to respond to and support initiatives that associations believe can 

grow the sport in their area 

- We need a sustained, ongoing plan 

- Needs  to be  evaluated and adjusted as we move forward 

- Need  to have targeted community vs. blanket coverage 

- We should target communities with decreasing enrolment 

- Come Try Ringette 

- This is our largest registration promoter 

- Need to find our own internal marketers within our own associations and regions 

- Send out general appeals  looking for people who work in that field 



- How can we use the principles of recruitment from CTR and apply them to volunteer 

recruitment 

- Bring in an external marketing company to support our initiatives 

- Build and upgrade the brand of Ringette 

- Looking for a library of materials that would be consistent from associations to 

association 

- Helps to deliver a consistent message and allows us to focus on communicating 

the message vs. creating it 

- Need a full time person or firm in order to prioritize 

-  

 

Human Resources 

- Need clear job  descriptions  for volunteer and staff positions so that we can make sure 

that we have the best possible people in those positions 

- Seek out experts who are outside of the ringette community as well as within it 

- Be aware  that the tools we have in place need to be to support volunteers whose time is 

precious 

- Staffing model needs to be responsive to the current needs of our associations 

(marketing, technical, administrative, etc.) 

- Look to other sports  for their expertise 

- Committee  structure might need to be expanded - maintain regional representation, but 

expand to 10 (for example) to allow for experts in that field 

- Volunteer recruitment, how do we continue to reach out and find people and then 

continue to support them in their roles 

 

Communication 

- Website 

- Marketing drive where members can download and modify to meet their 

association’s needs 

- File sharing section within the members section 

- Members section for more  administrative  needs 

- Search function!!! 

- Splashy front page where you could type in your  postal code and be taken to 

appropriate  association pages  or a list of associations in your area 

- Need to  answer the question  “What is ringette”  right away 

- Videos, etc. 

- More sharing between associations - view players as ringette athletes vs. 

Nepean athletes and Ottawa athletes 

- FAQ section for volunteers 

- Need an outline of dates when planning events, etc. with reminders instead of 

threats 

- Need to work through the summer to make sure that we’re ready  to go for 

September 

- Need to have online forms  and capture  all of the data that is required by the 

ORA 

- Online reporting to move away from printing, scanning, sending in, etc. 

- Form to submit questions instead of trying to figure out who you should be 

sending your question to - questions sent to a central database and then 

forwarded to the appropriate person for response 



- Hyperlinked manual 

- Needs to be more visually stimulating, keywords, not paragraphs 

- Then there can be an inward facing website for people who need to use it 

for administrative work 

- An aspect of the website needs to attract the players to use it for their own 

purposes (e.g., research for speeches, finding out about university ringette, etc.) 

- Communication updates (register on the website for automatic updates) 

- Have a list of all officials and their levels as well as coaches so that when you’re 

looking for someone to ref a game or tournament or to help coach a team, you 

have a database to go to 

- Have new visitors to log in so that someone within the office can follow up with 

that person 

- Have to track how users are using the website, where do they go from the home 

page  -  needs to be reported on at the AGM so that we know what the needs are 

in order to better address them moving forward 

- Registration System 

- Is there a way for members to be able to input the information for themselves 

(pay fees to ORA, enter information for ORA), they might need to complete this 

for both PSO and association 

 


